ABOUT GLOBAL LABCONNECT (GLC)
Erengthening Laborateres. Transforming Healthcane.

~ Global LahConnect

Access To Globa! Laboratory Innovation & Diagnostic

Cormerting Laburatories. Empowering Professsnrals. Advancing Glntal Health

loba! LabConnect (GLC) & an independent, non-goeernmantzl organistion dediated o sreEngthening ebomtry oystem: through
ollabgration, imnodation, capacity building, and strategic partmarships \We work with hospitai, |:|I..I|:||i|: and prndate laboratorses, rewcarch
orgemistons, governments, and dovelopmeant gartnaers to build workforce. capacity, enhance dsagnostic melity, cinicl smearch, and cutbreak

prEgarednegs

A3 a coflabarstve platiorm, GAEL promptes eacollence in abortary medicang through sustainable partrarships and evidenco- based splubons, we
higtp bulld resilient |sborntory systems that Improve patient outcomes gnd pubdic health

1 OUR VISION

To tranuform loboratary systems inte rabust, innovative, end respombve pillars of healthcare delivery, resesrch extelisncs, and public

health preparmdnagss,
§ OUR MISSION

To strengihen laboratory systems by adwancing diagnostic guality, workforce escellence, research, Innovation, strategle partnerships, snd

suitalnable public healih solutiom.

J OUR SOLUTIONS

Laboratory Capacity Development
Developing o highly skilied laborntory warkforoe for sistaimoble
health sysiems.
Cortinuous prolessional development programmies
Ekills enhancement Tor lsboratory prolessionals
Virtumd asd hylord learning platloreme
Treining-of-tratnam initatnes
Letoeratory mentorship and coaching
Fellowshap attachmen] programimes
Leadershdp and mansgement treining

Equipment Support & Technology Transfor
Expomding amress o modeen, reflobie ond sestainabie diogrostic
fechrologied

Laboratory equipment needs sssessmeants
Equipment sourcing and dontisng
Technology trensfor suppor

Strateglc vendor parinerhlps

Equipmant calibration and svalidaton
Preventive malnternance training
Affordable disgnoste tachnolopiss
Laboratory mfrasimechee strengrhening

Ouality Managemant Systems

Helplng lnborataries ochivve fntgrmations gualify stonderds and
ooereditotion

1500 151 6% tralmng #nd implomantaton support

Accredibatkon readines prograimimes

508 and quality marnssl develogmpni

Imterral guality audits

Gap sarsmenty

Extarnal Ouality Asssssment parsopakion

Hagnostic Services & Assay Sale-Up

Imynrowing access fo guallty dipgnestics for better healtheors
arfromes,

introduction of validsted assays and assy valldaton
Exprariskon ol labiorsdory Ees menus

Mational diagnostic inventories

Supply chisln strengthening

Priority dissats textirg support

Assay walldathon

Irmgaroed diagnostc eteeds

Bloasfsiy & Blosecrity
Creating safor laboratories through intermationally accepted best

Biosalety and blosecwrity tralning

Laboratory sk ssseqaments snd harard mitigation planning
Waste managemen? systems
EmErgEncy response plenning

Blirwpotitory Dewelopmant

Srrengtivening resesrch through standordized Sogperimen
management atems

Bloreposiory establishmant

Binspecrmen managomant framing

Ethimal governance and reguatony complizroe guidancae

Clinical Trial Laboratory Sopport

Preporing loborotonsy fo seppert worin-cless clinicol research ong
irrawotior.

Gomd Clinlcsl Laborstory PFrectice training and implemantation
Lebratary monitoring supooe

Sponsor and CRO audit preparaton

Clinical ressarch laboratory strengthening

Regulatory & Ethics Suppan

Simplfying loborotory covnpliomes through expert technioal
quidance,

Etfvics submiszion support

Hegiilotzey appification guidanco

Comgliance manitosing

CRO tchnical asskammss

Antimicroblal Reslstance Survelilance

Supporting coordinoted nboratory action ogained ertimicrobiol
resintonce.

Saptinel AR laborovory developmenl

AMA gimpnostc strongthening

Micrabiology warkforee frasning

Matsmnal artibiogram databawes

tapweiflance data management

Antimicrabial stewardship suppad

Outireak irvestgation & Emergency Responie

Strengthening lobovotory preporedness for emerging public health
threois,

Ropid response t=am training

Moblle labonatory suppors

Emergency disgnosiic wenge chpecily

Real-time laborstery reporting

Outhreik myestigaton suppart

Epsdnmiic preparedness planmming

s




WHY CHDOSE GLC provides practical, sustainable, and high-impact laboratory solutions

tailored to the needs of healthcare institutions, research organizations,
Glﬂbal Lahconnect governments and development partners.

v Multidisciplinary laboratory expertise
DUR VALUE v International best practices

PROPUSITION + Public—private partnership model

Every accurate diagnosis begins with a strong laboratory. Every resilient health
PARTNER system depends on a competent laboratory workforce. Every successful research
W|TH US programme requires quality laboratory services, Together, we can strengthen

diagnostics, accelerate research, improve patient care, and build healthier, safer
communities worldwide.

CORE PILLARS OF (3lohal LabConnect

TRAINING & EQUIPMENT SUPPORT & QUALITY MANAGEMENT DIAGNOSTIC SERVICES & BIOSAFETY &
CAPACITY BUILDING TECHNOLOGY TRANSFER SYSTEMS ASSAY SCALE-UP BIOSECURITY
Developing a skilled and Expanding access to modern,  Ensuring quality excellence Improving access to accurate  Promoting safe laboratory
competent l[aboratory reliable and sustainable through international and timely diagnostic practices and protecting
workforce. diagnostic technologies.  standards and accreditation service. people and communities,
BIOREPOSITORY CLINICAL TRIAL REGULATORY & ANTIMICROBIAL OUTBREAK INVESTIGATION &
DEVELOPMENT LABORATORY SUPPORT ETHICS SUPPORT RESISTANCE SURVEILLANCE EMERGENCY RESPONSE
Strengthening research Supporting high-quality Facilitating compliance with Combating antimicrobial Enhancing preparedness and
throuah high-quality laboratories for world-class  athical, regulatory and policyresistance through surveillance, response to public health
biospecimen management. clinical research. requirements, data and collaboration emergencles,

+234- 912-905-4546 www.eclaboratory.com
°® +234- 803-242-4965 All Your Tests In One Place
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